
1

Intensive 
Feedback

(2-3 projects)

T Tender

6-7 W

Incremental rollout into full scale 

software operations

4 W

Operation
alisation

“lite” 
(5-6 

projects)

First Level Support

Analyse results, check if add. experiment Phase is required

Onboarding

If required lean 4w Phase III

Every new project will 
be started in the PPM

Development: Odoo
PPM tool

6-7 W

Experiment Phase

Q4 Q1 Q2 Q3

2024

Q4

2025

Decision Gate

Decision Gate

Envisioned Timeline


	Content
	Slide 1


